we're on a mission

MISSION STATEMENT
ADOPTED 2008:

TCC creates meaningful
and relevant learning,
inspires greater equity,
and celebrates success
in our lives and

our communities.

Commitment
to Success

2010-2014
Strategic Plan




2010-2014 Strategic Plan

create learning

We design and implement learning-focused instructional methods,
and respond to student and community needs. We prepare TCC
learners to make ethical and positive contributions to our
communities. Our priorities are to ... B Create multiple and
equitable learning environments that support the needs of our diverse
student population. M Invest in innovation and curricula designed to
improve student achievement. M Structure and promote
comprehensive learning and support services to optimize student
success. @ Develop and assess learning outcomes to ensure students
transition successfully with the necessary knowledge and skill.

achieve equity

We embrace the variety of cultures, learning styles and life
experiences of our larger community. Our community involvement
and innovative curriculum create personal, academic and professional
pathways to increased opportunities. Our priorities are to ...

B Develop and sustain efforts to make college more accessible and
affordable. M Increase access and completion rates for diverse
populations in programs that lead to higher wage employment.

B Use technology to increase learning, access, affordability and
support for all students. B Develop and maintain a comprehensive
outreach system that connects and engages our diverse community.

engage community

We create and sustain collaborative relationships across the college
and with local and global communities. Our priorities are to ...

B Foster a climate that values and celebrates divergent perspectives
and works to achieve social justice. @ Cultivate local and global
partnerships that support college and community economic growth
and sustainability. @ Enhance attractive, accessible and
easy-to-navigate physical and virtual environments. B Acttract,
support and retain exceptional and diverse faculty and staff.

B Engage and contribute locally and globally.



